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time and motion are wasting! 
L ITTLE DID Mrs. Gilbreth of "Cheaper by the 
Dozen" probably ever think that the kitchen ef-
ficiency methods she taught her daughters would ever 
be taught over television. But it's been done on our 
own Iowa State College campus! 
The Gilbreths would not be surprised at the five 
basic changes in work technique that were suggested 
to homemakers on the WOI-TV series called, "Be 
Critical, Time and Energy are a Wastin' "-
1. Change in body position to save motion 
2. Change in tools and equipment 
3. Change in the production sequence 
4. Change in the raw material 
5. Change in the finished product 
These five points, used as the basis for improvement 
of all efficiency methods-in industry or in the kitchen 
-were set up at Purdue University. Helen Hancher 
Mills, a former instructor in the Department of Home 
Managem~nt,. and Margaret McKeegan, a graduate 
student d1rectmg home economics television, coordin-
nated the three one-half hour programs given fall 
quarter by applying these five points to several differ-
ent procedures we all do every day. 
Homemaking hints 
:rwo things that homemakers should constantly 
thmk about when they are workin~ are: Could this 
job be done with less effort? Could I make a change 
that would cut required time? Since every woman's 
work situation is different, there are few specific rules 
that can be set. Mrs. Mills, a homemaker who has 
~er own household problems, suggests that by watch-
mg someone else work out short-cuts, homemakers can 
beco.m~. 1~1o~e con~cious o~ time and energy saving 
posstbiltties m thetr own kitchen and be more critical 
of their own work methods. With that purpose, the 
television shows were planned . 
. . The first kitchen procedure they analyzed was iron-
mg clothes. The chart shows how they considered the 
five basic possible changes in work technique in rela-
tion to the ironing process: 
6 
Changes in work technique 
J. Body position 




4-. Raw material 
5. Finished product 
How ironing can be done more 
easily and more quickly. 
J. Work at sitting position. 
2. Arrange necessary equipment, 
clothes to be ironed and table 
for ironed garments in easy 
reach from sitting position. 
Use hoard with adjustable 
height. 
Use chair with a back . 
3. Use an entirely new method 
of ironing a shirt. This m e-
thod can be obtained at W'OI-
TV studios. 
4. Fold garment as it is being 
sprinkled so that more wrinkles 
will not be formed. 
Gradually replace some gar-
ments with those made of 
easily-ironed materials - nylon 
and seersucker. 
5. Leave towels , anklets a nd 
sometimes sheets unironed. 
by Carol Dee Legg 
Technical j ournalism junior 
All different kinds of everyday household tasks were 
considered in the next program-further proof that 
any task, thoroughly analyzed, can be "efficientized". 
Have you tried: 
l. Using both hands with a dust cloth in each to 
dust furniture? 
2. Finding ~he bes t implement to clean each piece 
of your equipment and furniture-and put it 
all in a basket, strictly for cleaning, so it will be 
handy to carry on your weekly or daily rounds? 
3. Self-polishing wax and double-acting wax 
(cleans and polishes) to absolutely eliminate 
some work steps? 
4. Setting a table by putting all the silver in the 
center, then picking up a piece with each hand 
to distribute it rather than handful by handful 
from the drawer? 
5. Clearing your dining room table with a tray 
and making two trips to the kitchen instead of 
twelve? 
It's a challenge to any homemaker to add many new 
discoveries to this list. The problem will change from 
a problem of how to conserve time and energy to the 
more pleasant one- what to do with this time and 
energy conserved. 
"The hardest part of all ," Mrs. Mills says, " is not to 
do things in less time and with less effort, but to un-
learn our old ways of doing things ." 
THE IowA HoMEMAKER 
